
 

DUBUQUE COMMUNITY SCHOOL DISTRICT 

Board Work Session 

April 15, 2016 

 

President Donohue called the meeting to order at 8:02 a.m. at the Forum with the 

following members present:  Barton, Beytien, Donohue, Prochaska, Siegert, Wittman.  

Excused: Ryan.  Additional officers of the Board present: Lucas, Rheingans. District 

representatives present:  Culbertson, Cyze, Horstman, Kelleher, Kramer, Olson. 

 

Moved (Beytien) and seconded (Barton) to approve the agenda as submitted.  Motion 

carried 6-0. 

 

President Donohue indicated that it has been three and a half years since the Strategic 

Plan was approved (November 27, 2012).  Board members reached consensus that the 

current five pillars – 1) Student Development, 2) Community Engagement, 3) Effective 

Resource Management, 4) Employee Excellence/Engagement, 5) Student Achievement 

shall remain as the overall key areas of focus for the district.  The goal areas require very 

little revision.  Administration will compile the new initiatives that will be presented to 

the board on June 27, 2016.  

 

President Donohue declared the meeting adjourned at 10:56 a.m. 

 

 

 

Joni Lucas, Secretary 

Board of Education 


